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= Selving| publishing problems
Faverite phrase
— “It depends.”
s Attitude toward new technology
— Cynically fascinated

)

Sarah O’Keefe™
-, Scriptorium Publishing

IS a business case?"

= = Business case examples

e | essons learned (aka “Why Does it Always
Hurt?”)

£

IIIESS' CaSE,CompPoRents

limproving time to market
=N mproving| guality (maybe)
£ S anagement does not care about:
= — Things that are cool
— Things that are fun
— Things that are good for your resume
=. Things that interest you
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Siilom databases
Reducing content
duplication and' reusing
information

. Extracting information
based on structure and
metadata
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. Improving formatting

consistency

. Reducing author learning

curve

. Reducing repetitive DTP

in house and in
translation

. Improving compliance

with required document
structures

IrRIghrturnover, werspend a lot of time
gl o writers our style guide.”

gerdon’t have a style guide.”
S @Y writers have other responsibilities.”
S ¥0ur content is out-of-date.”
“Our content contains grammatical errors and

misspellings.”

“Our staff can't keep up with the workload.”

—

authoring offer a

Building a Business Case for XML

l6calization cost is very high, and we keep
auuinoflanguages.”
= @Urtcontent is inaccurate.”

“@UI* customer requires a particular document
organization, and our verification process takes
forever.”

“Our documents are getting rejected by our
customer because they do not meet the required
:andard.”

problems

“Our parts list is in a database, but the parts list
N our documentation is created manually.”

“Our reviewers take forever to provide feedback,
and what they do provide isn’t very useful.”

tions yew.will-besasked

EAWhat problem will this change solve?
Hsiit worth the expense of making the

== change?

* Why change now? Why change to this?
What other options are there?
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WEny teols are still in early versions.
Nriter rebellion is a very real possibility.
Product deadlines may not accommodate
implementation.
* Must develop a structure that works for
our content.

= [[earning curve, change resistance, turnover
s Short-term vs. long-term

T —

on lnvestment«(ROT)

—

alell|ate savings per year " Improving formatting
tlate cost of implementation cons's,tency :
4 6. Reducing author learning
fiiom databases curve
Reducing content /. Reducing repetitive DTP
= duplication and reusing in house and in
information translation
. Extracting information . Improving compliance
based on structure and with required document
metadata structures

— 6/months to 1 year — excellent argument for
implementation

— 1-2 years — good business case

— 3+ years — getting approval will be a challenge

— ..

TSN P

~ & Eliminates content duplication g
e Reduces content-creation time
1 3 Department A Department B
® Goal: Develop information once
£
g ¢
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Extract records and Apply formatting
create XML template .
§ NG >
> >

Database XML file Final document

& S Eliminate duplication.
s Reduce maintenance.
s Minimize total amount of content.

SEpParating| structure from formatting
OfCES consistent appearance.
& Formatting by rule.”

S=STAutomatic formatting.

= = No more “tweaking.”

~ like
e See my article at winwriters.com
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L~ T

ing repetitive DIRPs

SERIOreing formatting by context eliminates
Wesef the time authoers spend formatting
gocuments.

FERforcing formatting in a multipath
publishing environment reduces DTP in

each path.

T

ical authoring workflow.
g translation)

T

preVing compliance with, reguireds.
JEEHmENt structures

BOVERIMENL, aErospace,
Welecommunications, pharmaceuticals AUtomating|content exchange
= . . SAUemating extraction of information from databases
REGUlated industries X 3, 5 2 2
- = Reducing content duplication and reusing information
= Removing formatting responsibilities from writers

(and automating them)
— Reducing repetitive DTP in house and in translation

Page 5



Scriptorium Publishing Services, Inc.
Copyright © 2002 —2005

REdUcing| content duplication and reusing
Iiosmation
= Processing information based on structure
and metadata
— Improving formatting consistency
— Improving compliance with required
document structures
L

entation costs

= [licensing
= — Installation
— Configuration
* Content migration
— Building a conversion system
_#~Pushing documents through conversion

st variables

WAy content migration will be significant
& = Gomplexity of content
= s Similarity between existing content and new
structure
* Number of authors
— Software seats
~ Training cost

Building a Business Case for XML

Alltonating content exchange

EReducing content duplication and reusing
S infermation

— Autemating and streamlining production tasks
formerly done manually

— Using low(er)-cost authoring tools

entation costs

= Reduced productivity while learning new
system

® Maintenance costs

PAUIE$20,000
EVAEeady licensed or free tools

EeACEnned structure

Minimal customization
*'No classroom training
e Minimal content migration
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PAEYESIVE tools
a0 BCOMLENt management system
SEClassroom training . Custom-built structure

s Some content migration s Extensive training
® Extensive content migration

—

IMESS Case,examplesy

S

= Formatting and production editing * Formatting and production editing time is
averages 0.15 hours per page. cut to 0.05 hours per page.

* 5,000 pages per year.

Page 7



Scriptorium Publishing Services, Inc.
Copyright © 2002 —2005

PAeompany produces 5,000 pages

B=per year
=C Savings are $25,000 per year

=S Localization cost: $2 million
® 60 percent translation; 40 percent
production/DTP

v

—

Building a Business Case for XML

T

ing formatting costs =%
pelusion

ent versioning«(lefore)

om

client reguires cust

ycumentation.
MAUthors revise previous client’s version to
E==create new client’s documentation.
~ * Base information is 50 percent; custom
information is 50 percent.
® Page count: 10,000 pages.

F.
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authoring?
— Effort
— Money.

PACHPESING a standard structure
Blessiexpensive
Appropriate when structure is negotiable

3 EEree s not necessarily low-cost.
= Appropriate when standard is a good fit for

et o BSSRCommercial tools are the only way to go!

— Problematic when you force-fit your structure — Commercial is not necessarily better.
into the standard

— Build your content model first, then decide
_ whether any available structures match.

=
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—

s wene.made

RESIStanCce to change
EAUthors who don’t follow templates probably
S Won't follow structure.
& S [ ack of executive sponsorship
— Ifiyouidon’t have any, don’t bother.
— They provide funding.

eentent analysis Is critical.
gVake time for analysis; don’t jump into
S proeduction work.
You can't please everyone.

— Trying to do so results in a meaningless
content model that allows everything.

€s werne nadew

=Sy to work with the tool rather than against
it
~ = Too Many Cooks syndrome
— XML is of interest beyond just tech pubs
—IT vs. pubs

£
A

Building a Business Case for XML

—

s werne.made

Management support

anagers; fail to. communicate the rationale for
moevino|to XML-based authoring.

S\riters appeal to management to kill the project or

get exemptions from structure requirements.
— Implementation team gets conflicting direction.

= Decisions are constantly revisited, resulting in project
changes and cost overruns.

Hit'sifree.”
= Confiict avoidance

aking constant, incremental changes
— This is not your father’s formatting template.
— Develop a release schedule.

— Use software-development technigues, such as
enhancement requests, bug fixes, and versioned
releases.

—

es wene.nade

XML guru just quit.’”
Sigle point of failure
=I\eed a support team
= = Cannot hold implementation/structure
hostage to a single staff person
*“|t’s really cool.”
— Not a business case
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Allevy a minimum of six months to get
Simplementation done.

Plan or fail. It’s your choice.

Ignore content modeling at your peril.

L

SCIpLerium: Publishing
_seriptorium.com

Building a Business Case for XML

Prevides more mature approach than free-
B iOrm writing.
= Reguires writers to master new skills.

— Requires major change in mindset.
® Consider implementing in phases to
mitigate impact.

)

BWhite papers:
sserptorium.com/papers. html

B[S Architecture for Customized User

SASS/5tance:
S UWYW.Winwriters.com/articles/xml/

S DITA: www.oasis-open.org/committees/
tc_home.php?wg_abbrev=dita
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